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Annual plan 2025
Central Asia Solidarity Groups (CAG) is a non-profit organization based in Malmö, Sweden, dedicated to promoting a democratic Central Asia where human rights are protected, and social justice is achieved. CAG focuses on Climate and Environment, Gender Equality and Women’s Rights, Democratic Youth Organizing, and Security and Resilience, with projects spanning across Central Asia, Sweden, and Russia.
Organizational plans for 2025 include the continuation of the Large Partnership Programme interventions started in previous years and the launch of new projects. This entails cooperation with partners across Central Asia, the diversification of funding sources, and the piloting of broader collaborations through networks such as the Swedish International Agricultural Network Initiative (SIANI).
INTERVENTIONS IN CENTRAL ASIA
1. ISDS - Environmental Sustainability at Son Kul Lake, Kyrgyzstan
ISDS, in partnership with CAG, continues to strengthen the capacity of local communities around Son Kul Lake to protect wetlands and grasslands while promoting ecological sustainability and resilience. Planned activities include supporting community-based governance structures, further developing alternative sources of income for women and youth and conducting awareness campaigns to highlight the importance of preserving the lake’s delicate ecosystem. The intervention aims to reduce pressure on natural resources, address climate challenges, and amplify the role of marginalized groups in local decision-making processes.
2. SIANI – Soil Health and Food Security Initiatives in Kyrgyzstan. 
In close coordination with CAG, El-Too and the SIANI network, we plan to support permaculture and holistic land management initiatives in rural Kyrgyzstan. Interventions center on strengthening soil health through cost-effective soil-building techniques, regenerative agricultural approaches, and the integration of traditional ecological knowledge. The initiative provides hands-on training and participatory research opportunities for local farmers and community members, placing particular emphasis on women and younger populations. By linking grassroots practitioners with Swedish and European stakeholders, the project promotes policy dialogue around sustainable resource management and fosters new partnerships to address land degradation and food insecurity.
3. Little Earth - Sustainable Resource Use in Tajikistan
Little Earth, in cooperation with CAG, continues to expand sustainable resource interventions in the mountainous communities of Yaghnob, Tajikistan. The 2025 plans focus on equipping a newly established sewing workshop and communal shower with solar technology, reducing reliance on unsustainable fuel sources. Training sessions on sewing, energy efficiency, and gender equality will help bolster women’s economic and civic participation. The project also promotes sustainable environmental practices such as energy-efficient stove use, greenhouse-based cultivation, and inclusive community mobilization, ensuring that local women and youth play leading roles in decision-making processes that affect their environment and livelihoods.
4. El-Too - Permaculture Initiatives in North Kyrgyzstan
El-Too will center their efforts around women’s economic rights by incorporating eco/agritourism initiatives under a “Green Region” concept, enabling rural communities to generate additional income through guesthouse services, permaculture-based tours, and local entrepreneurial activities. The organization’s internal capacity will be strengthened through updated documentation, legal training, and financial management courses, ensuring compliance with changing legislation and fostering resilience amid restrictive conditions for NGOs. At the community level, El-Too will support practical experiments in mulching and rainwater collection, develop short video documentaries on sustainable practices, and collaborate with folk artists to share information about soil health, climate adaptation, and land rights. These expansions build upon existing permaculture work, broaden the scope of community-led environmental solutions, and promote long-term sustainability by tying ecological conservation to tangible livelihood improvements.
FUNDRAISING:
CAG anticipates adjusting its funding approach in 2025 by targeting both established and emerging donor opportunities. Efforts will center on securing resources that align with our key thematic areas—environmental sustainability, women’s rights, youth organizing, and security and resilience—while exploring multilateral partnerships. 
BOAR AND OFFICE WORK
In 2025, CAG’s Board and Office will continue refining the organizational structure and supporting ongoing projects through improved internal systems and cohesive communication strategies. This includes operationalizing the Theory of Change, integrating new board members, and streamlining volunteer engagement for both short- and long-term participation in CAG’s core activities. The organization will also reinforce its efforts to apply for, and manage, larger grants to maintain program continuity. Enhanced communication will focus on increasing online visibility and showcasing local partner initiatives. Lastly, CAG aims to diversify and strengthen collaboration with Central Asian partners through knowledge exchange, advocacy, and collective actions that further the core values of CAG and our partners. 
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